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Data Analytics Self-Assessment: Evaluating Our Organizational Maturity 

1. Purpose 

This self-assessment helps your organization evaluate where you stand in your data 

analytics journey - understanding your current capabilities, identifying strengths and 

weaknesses, and defining the roadmap for improvement. It aims to create a clear view of 

how effectively you are leveraging data for business value and decision-making. 

2. Assessment Areas 

Ask these questions and rate yourself. This assessment should be sent out to all 

stakeholders – Executives, Managers, team leads, development and operational teams so 

that you get a holistic 3600 view. 

A. Strategy and Vision 

• Do we have a clearly defined data analytics strategy aligned with business goals? 

• Is analytics embedded in leadership priorities and performance discussions? 

• How mature is our vision for becoming a data-driven organization? 

Rating (1–5): ☐ 

Key Observations: 

Improvement Actions: 

B. Data Governance and Quality 

• Are data ownership, stewardship, and governance roles well-defined? 

• How consistently do we ensure data accuracy, completeness, and timeliness? 

• Are there clear policies for data privacy, compliance, and ethical use? 

Rating (1–5): ☐ 

Key Observations: 

Improvement Actions: 

C. Tools and Technology 

• Do our analytics tools and platforms meet current and future needs? 

• Are we using cloud, AI/ML, or advanced visualization solutions effectively? 

• How seamlessly are our data sources integrated across the organization? 

Rating (1–5): ☐ 

Key Observations: 

Improvement Actions: 
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D. Data Literacy and Culture 

• Do teams across departments understand and value data-driven insights? 

• Is training available to enhance data literacy and self-service analytics? 

• How well is data used to inform daily decisions? 

Rating (1–5): ☐ 

Key Observations: 

Improvement Actions: 

E. Analytics Delivery and Processes 

• Are our analytics initiatives driven by business outcomes? 

• Do we have standardized processes for data collection, analysis, and reporting? 

• How agile and responsive are we to evolving analytical needs? 

Rating (1–5): ☐ 

Key Observations: 

Improvement Actions: 

F. Impact and Value Realization 

• How do we measure ROI from analytics initiatives? 

• Are insights leading to tangible improvements in performance, cost, or customer 

satisfaction? 

• Is leadership confident in the analytics outcomes we deliver? 

Rating (1–5): ☐ 

Key Observations: 

Improvement Actions: 

3. Scoring Guide 

 

Score Description 

1 Initial — ad-hoc, inconsistent use of data 

2 Developing — some structured initiatives, 

limited adoption 

3 Defined — analytics processes and 

governance in place 
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4 Managed — integrated tools, measurable 

outcomes 

5 Optimized — data-driven culture, 

predictive and prescriptive analytics 

embedded 

4. Summary and Next Steps 

 

Summarize key insights from the assessment. Identify 3–5 strategic priorities for the next 

12 months to elevate analytics maturity - whether through governance enhancement, 

technology upgrades, skill development, or stronger data-driven culture. 

If you require any help in understanding more, schedule a call with us or contact AITechhut. 
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